APPOINTMENT OF

HEAD OF
SECONDARY SCHOOL
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FROM THE
EXECUTIVE PRINCIPAL
Arcadia School was awarded the ‘best new school’ of the last six years in the 2021-22 Which School Advisor panel vote, and this
could not be more fitting. Now in the seventh year of operations, we host 900 students from EYFS to Year 10 with a vision to
nurture lifelong learning in every member of our community. A progressive, inclusive and innovative school, Arcadia strives to
provide a high-quality educational experience to each child, through an adaptive curriculum and enrichment experience focusing
on six key pillars of academic excellence, sport, performing arts, innovation, entrepreneurship and adventure. With two state-of-art
campuses, designed for learning by leading international architects, Godwin Austen Johnson, and world class facilities and
resources, Arcadia is already renowned as one of the leading educational establishments in the region. A BSME member school
and BSO accredited, Arcadia expects to continue our meteoric rise with high quality students achieving excellent outcomes.

We seek an inspirational leader to lead Arcadia Secondary
School from 2023.

The incoming Head of Secondary will have an opportunity
to shape the school’s pastoral and academic wellbeing
strategy for the next decade. Bold new approaches will be
required to anticipate and respond to an ever-changing
world that our young people are entering.
The role will work alongside other members of our
secondary and education leadership team in order to get
the very best out of each and every individual. We seek an
educator with a successful track record in delivering results
and reforms in a senior role, to join the executive team in
this career-defining role. The successful candidate will have
a strong working knowledge and experience of the English
National Curriculum and the ability to teach at A-Level in
one or more subjects to pre-university level. Experience of
international education will be beneficial, but not essential,
however, a nuanced understanding of the needs of a
diverse cultural family population would be vital in being
successful in this important position.
I invite you to consider the material included in this
document very closely in the compilation and development
of your application.
Yours sincerely
Giles Pruett
Executive Principal

ARCADIA SCHOOL
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STRATEGIC PLAN

2020 - 2023
VISION

Nurture Lifelong Learning
We aspire to be an inclusive, world-class school of choice for parents in Dubai, where every student is happy, positive and thriving academically, socially and emotionally.

SCHOOL CULTURE, IDENTITY AND VALUES
Altruism, Respect, Compassion, Aspiration, Determination, Integrity, Adventure

DEFINITION

MISSION

GOALS

STUDENT SUPPORT AND WELLBEING

LEADERSHIP OF LEARNING

CURRICULUM DESIGN AND ADAPTATION

Fostering human identity through holistic
experiences.

To provide clear strategic direction and a
shared ownership of learning development.

Ensuring curriculum underpins the school’s
purpose, identity and student experience.

Creating a positive, happy, safe and inclusive
culture within the school community.

Ensuring every student achieves and goes
beyond their academic potential.

Provide unique and inclusive opportunities
and pathways for all students.

Develop every student to be a global citizen
who appreciates, local heritage of the UAE.

Nurturing metacognition through learning skills
thinking skills and conceptual understanding.

Maximising every student’s experience
through innovative design of learning.

1. To take ownership of and maintain a distinct identity
and culture generating an ethos of collective
wellbeing.

1. Form a robust and scalable leadership of learning
structure which holds the capacity to improve
outcomes for all students.

2. To focus on an altruistic outlook where the school
community genuinely support others.

2. To provide strategy, direction and clear goals for
learning which are realistic and attainable.

1. Develop an approach which takes into consideration the
school’s vision to ‘nurture lifelong learning’.

STRATEGIES

2. Foster a culture of student leadership of the school
community and establish inteVrconnected partnerships.
3. To develop stakeholder understanding of Arcadia
Guiding Principles and to establish clear lines of
communication.

1. Establish an effective leadership team who have the
skillset, knowledge and conﬁdence to drive school
improvement.
2. Establish long term goals for learning through use of
accurate data to extend learning capacity and continuity.
3. To implement the Arcadia learning pedagogy and
assess its’ impact on student outcomes.

1. To have designed a curriculum adapted for and
bespoke to the Arcadia identity and culture.
2. To ensure every student can access learning
experiences and pathways on their school journey.

1. Include all relevant stakeholder in the design and
adaptation of the Arcadia curriculum, including students.
2. To have implemented a distributed leadership structure
allowing for curriculum oversight and quality assurance.
3. To foster a culture of innovation and design thinking to
review and reﬁne the student experience.

ABOUT ARCADIA
OUR ASPIRATION
To ensure every child is happy and experiences learning which excites, captivates and fulfils, in a safe, engaging and enriching environment, where wellbeing is the top of our agenda. Through this, we aspire to be a
world class coeducational school which embraces change and inspires others.

POSITION PURPOSE
The Head of Secondary oversees the development of
pastoral and academic care processes, policies, systems and
people within the context of the College’s Student Wellbeing
Blueprint. They take ultimate responsibility for the
envisioning and execution of an exceptional secondary school
experience for every student in Years 7 to 13.
The successful candidate will use the extensive resources of an
outstanding team of educators to nurture, challenge and
support students. They will ensure that all processes are
designed so that Arcadia families and staff are aligned in their
expectations and support for students.

THE MAIN PORTFOLIOS WITHIN THE HEAD OF
SECONDARY ROLE ARE:

• Administration and planning
• Student wellbeing
• Academic tracking and progress
• Holistic student development (academic, house,
co-curricular, service, pastoral care, inclusivity)
• Student behaviour and discipline
• Staff development
• Oversight of the completion of the first cohort of
iGCSE students
• Opening of the remainder of the school to the A
level programme in 2024
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ADMINISTRATION AND
PLANNING

STUDENT WELLBEING

Make decisions about the administration of the Secondary School, including

Lead and oversee a cohesive and comprehensive set of systems and processes

scheduling, special events, variations to routine, assemblies;

which maximise student wellbeing;

Ensure communication with Secondary School students, staff and parents is

Assemble, lead and develop an accomplished team of pastoral and academic

timely, precise and professional;

care leaders, who look to develop every child;

Review and update a suite of policies relating to students in the Secondary

Strategise value-add initiatives in the area of student wellbeing, including:

School in preparation for inspection/accreditation;

leadership, EQ, adventurous and community service opportunities;

Conduct enrolment interviews for students into Secondary, taking a lead role

Ensure that every new student in the Secondary School receives a

in scholarship and bursary review processes;

meticulously planned induction process, including transition of Year 7;

Lead the preparation and implementation of the Sixth Form for the first 3

Monitor the lead and lag indicators of holistic wellbeing (e.g. attendance,

years of service including the pre-operational year.

potential vs performance) and intervene with appropriate stakeholders.

ACADEMIC TRACKING
AND PROGRESS

HOLISTIC STUDENT
DEVELOPMENT

Monitor, using a dashboard and data set developed by the AHT Academic

Work with families and pastoral carer providers to ensure that students take

Achievement, the overall progress and wellbeing of every student;

advantage of the full suite of opportunities in their education;

Positively influence the academic culture of the Secondary school on a daily

Mentor student leaders, including Executives, Prefects, activity leaders and

basis, by regular presence and visibility in classrooms;

Captains in partnership with the AHT and Head of KS3/4;

Utilise proactive communication techniques to build trust from parent

Monitor student progress through participation in inter-House events and

community, including academic and social awareness of progress;

construct opportunities for a wide range of engagement for all;

Assist in the preparation of students for examinations, post 16 and 18

Develop international-mindedness in every student through exposure to, and

applications, through a raft of career counselling, starting in Year 7;

education of, different cultures, particularly that of the UAE and UK;

Oversee the system of awards and recognition for Secondary students,

Create opportunities for students to participate and develop in areas of

through the house and IMS systems;

excellence, through adapted learning and enrichment opportunities.
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STUDENT BEHAVIOUR
AND DISCIPLINE

STAFF DEVELOPMENT

Build a preventative culture, through policy, of behaviour management and

Lead the Secondary School Leadership team with conviction and wisdom,

resolve serious student behaviour incidents in the Secondary School;

showing informed knowledge with an empathetic and supportive approach;

Make recommendations to the Principal regarding suspensions, significant

Participate in the teacher appraisal process and nurture beginning teachers in

incidents and enrolment cancellations;

the Secondary School through a well-developed coaching culture;

Monitor and develop the day-to-day standards of student uniform,

Provide opportunities for staff in the team to lead projects and develop as

presentation, attendance, punctuality and attitude to learning;

leaders through a distributed growth model;

Be innovative and groundbreaking in shaping the school response to social

Develop processes which provide regular and honest feedback to direct reports

issues such as: digital reputation, gender, disability, culture and ethnicity;

through the appraisal and coaching system implemented whole school;

Develop and espouse to a culture of diversity, equality, inclusion and justice

Seek out high level learning and development opportunities for senior leaders

for all, inside the expectations of the UAE social framework.

in the Secondary school.

OVERSIGHT OF THE GCSE
PROGRAMME COMPLETION

MARKETING, OPENING AND
IMPLEMENTATION OF KS5

Monitor and develop the current iGCSE programme to ensure content,

Prepare, orientate and implement the marketing plan alongside MarCom to

provision, quality of learning and assessment practices are of high quality;

open the sixth form focusing on enrolment of quality students and scholarships;

To undertake a quality audit of the programme to assess the current status

To prepare the KS5 academic programme for all students, including curriculum

and to plan for the next year of entry;

and assessment design, enrichment and alternative programmes of learning;

To work in conjunction with other key leaders to ensure the outcomes of

To lead the recruitment of additional teachers who will implement a world

students are beyond potential, bridging gaps where necessary;

class programme under the leadership of the senior secondary team;

To continue to recruit outstanding external students to the programme,

Attend events and activities, alongside other senior staff, targeting enrolments

including scholarship applicants, to grow and maintain excellence;

for the start of the KS5 programme;

To develop additional programmes in conjunction with other areas of school

Perform duties as the acting Head of KS5 during the first year of operations

life to enrich student learning and enhance associate opportunities.

whilst recruiting for this integral position for the second year.

Please Note: Whilst the Head of Secondary has overarching responsibility for the delivery of these outcomes, they
are supported by an extensive team who may have frontline operational responsibility for many of these tasks.

KEY SELECTION
CRITERIA
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These will be used by the selection panel
to evaluate applicants
and select candidates:

LEADING TEACHING AND LEARNING:
Having a credibility and track record in programme
development, an analytical and forward-thinking outlook,
with an ability to the link academic and
pastoral care.
DEVELOPING SELF AND OTHERS:
Demonstrating experience in people management,
leading teams, articulating the elements of outstanding
teaching and learning and developing a results-focused
culture.
LEADING IMPROVEMENT, INNOVATION AND CHANGE:
Taking responsibility for leading the change agenda in
your current context, with demonstrable and measurable
improvements as a result of your leadership.

LEADING THE MANAGEMENT OF THE DIVISION:
Being an effective administrator and program manager,
including attention to detail, taking responsibility for the
performance of others; anticipating future needs and
complexities whilst deploying financial, human and
physical resources economically.
ENGAGING AND WORKING WITH THE COMMUNITY:
Being attuned to the needs of parents and a capacity to
resolve conflict and build organisational integrity, being
active and visible in the community.
PERSONAL QUALITIES THAT BUILD TRUST
Maintaining a courageous, principled disposition in
dealings with staff, students and parents and being an
effective advocate for the school; communicating with
clarity and consideration.

THE SELECTION PROCESS:
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The Executive Principal will chair the selection panel for this position. All
applicants will be updated and advised of the outcome of the shortlisting
process. Candidates will be expected to undergo an initial screening from
Odgers Berndston, including pre-interviews. Longlist candidates will undergo
additional interviews with the recruiter and school ahead of the final
shortlist undertaking psychometric testing and an intensive two-day visit
to the school in Dubai in October 2022.

ESSENTIAL QUALIFICATIONS & LICENSES

• A higher-level undergraduate degree in relevant areas to the teaching qualifications;
• Up to date UK teaching qualification and registration or international equivalent;
• A higher degree in leadership and / or education is preferred;
• Senior leadership experience at an Assistant Head position or above is desirable.
ADDITIONAL REQUIREMENTS

• Willingness to take a significant lead in the school’s life and to set a public example of the school’s mission;
• Be a regular presence at sport, arts, community and Service activities conducted in the evenings and on the weekends;
• Classroom teaching: teach 0.2 (One A level Class) in the Secondary school.
ORGANISATIONAL EXPECTATIONS

• All employees are bound by the requirements of the school’s policies, procedures and stated mission to act with integrity and in
a way that shows a proper concern for the public interest.
• School employees must be familiar with and follow the spirit and content of the Code of Conduct and Arcadia Values.
• Arcadia Education is committed to maintaining a healthy and safe work environment. All staff are expected to be committed to
Workplace Health and Safety and to the protection of children in our care.
• From time to time all employees may be required to undertake duties that are outside their normal position description but
within their skills, competencies and capabilities.
• Any information obtained by staff during the course of their duties is confidential and should be treated as such. Staff will not
disclose confidential information to gain advantage for themselves, their families or for any other person or entity.
• Proof of qualifications will be required prior to commencement.
YOUR APPLICATION
Please only include the following in your application:

• A covering letter outlining your intent for this position and relevant experience (no more than 2 sides of A4);
• Curriculum vitae (no longer than 4 pages) which summarises your key career achievements, focussing most closely on your
current position;
• Three professional referees, one of which must be your current Principal or Headmaster.
APPLICATIONS
Applications for this position will close on Friday 7th October at 6pm UAE time. Please do not include any extra material with your
application in addition to what is described in the section above.
PLEASE ADDRESS COVERING LETTERS TO:
MR GILES PRUETT
EXECUTIVE PRINCIPAL
ARCADIA SCHOOL
JUMEIRAH VILLAGE TRIANGLE
DUBAI, UAE

Arcadia is committed to recruiting candidates who share a committment to
safeguarding, with the best interests of all children as a priority, as per
the statutory guidance for schools and colleges in the Keeping Children Safe
in Education policy. (Department for Education, UK, 2021)
FOR AN INFORMAL DISCUSSION,
CANDIDATES ARE ENCOURAGED TO CONTACT:
Aaron Ashton | Aaron.Ashton@odgersberndtson.com | +971 50 763 6698
amis Laouar | Lamis.Laouar@odgersberndtson.com | +971 4 362 1822

