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1. Policy Statement

Arcadia British School comprises a caring community in which all members are actively encouraged to respect
one another. Bullying of any kind runs contrary to our Core Arcadia Values and is not tolerated. This policy sets
out how the school defines, prevents, identifies, reports, and responds to bullying, so that every student can
learn, play and socialise in a safe and secure environment, free from anxiety.

This policy should be read alongside the Arcadia British School Behaviour and Character Policy, which sets out
our whole-school approach to promoting positive behaviour and character, including the Arcadia Values, the
Arcadia Recognition System, the Arcadia Behaviour Pathway, and the rewards, sanctions and suspension
procedures that apply when behaviour, including bullying, falls below expectations.

2. Aims

The broad aims of this policy are to:

e Encourage positive behaviour so that bullying and other anti-social behaviour is prevented, by
developing an ethos in which bullying is regarded as unacceptable.

® Produce a safe and secure environment where all students can learn, play and socialise without
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® Provide a consistent school response to reported incidents of bullying.
e Teach students, staff and parents to recognise bullying and understand that not every act of
unkindness constitutes bullying.
e Set out clear procedures for reporting and recording incidents so that patterns can be identified

and addressed.

e Ensure that appropriate support is available to both those who experience bullying and those who
display bullying behaviour.

3. Relationship to the Behaviour and Character Policy

The Behaviour and Character Policy is the school's overarching policy for managing behaviour and is
underpinned by the Core Arcadia Values (Altruism, Respect, Compassion, Aspiration, Determination, Integrity,
and Adventure), the Arcadia Recognition System, and the Arcadia Behaviour Pathway (Ask, Remind,
Consequence).

Bullying is treated as a serious breach of the Arcadia Values. Where an investigation confirms that bullying has
taken place, any consequence, sanction, internal or external suspension will be applied in line with the Arcadia
Behaviour Pathway and the actions and consequences set out in the Behaviour and Character Policy (including
its appendices).

This Anti-Bullying Policy focuses specifically on how the school defines bullying, prevents it, and reports on and
responds to it. It does not repeat the general classroom management, rewards, or sanctions procedures, which
are set out in full in the Behaviour and Character Policy.

4. Legislation and Related Policies
This policy is informed by:
e KHDA expectations
o UAE Federal Law No. 3 of 2016 (Wadeema's Law)
e Keeping Children Safe in Education (KCSIE)
e  Working Together to Safeguard Children
e Preventing and Tackling Bullying (DfE, July 2017)
® Cyberbullying: Advice for Headteachers and School Staff (DfE, November 2014)

e Safeguarding, restorative practice, wellbeing, inclusion and SEND guidance
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This policy should be read alongside:

e  Behaviour and Character Policy

e Safeguarding and Child Protection Policy
®  Online Safety Policy

® Inclusion Policy and SEND Policy

e  Equality and Diversity Policy

e Health and Wellbeing Policy

e  Staff Code of Conduct

e Mobile Phone (Yondr) Policy

5. Defining Bullying

At Arcadia, we consider it important to help parents, staff and students understand that not every act of
unkindness can be classified as bullying. Students can be spontaneously unkind to one another without
thinking through the consequences; most often this is a one-off situation that can be resolved quickly through
the everyday restorative approaches described in the Behaviour and Character Policy.

Bullying is an ongoing and deliberate misuse of power in relationships through repeated verbal, physical
and/or social behaviour that intends to cause physical, social and/or psychological harm. It can involve an
individual or a group misusing their power, or perceived power, over one or more people who feel unable to
stop it from happening (National Centre Against Bullying, 2021).

The school recognises that bullying can take a number of forms and that this behaviour has no place in our
community, including where it is directed at an individual on the basis of race, religion, culture, sex or gender,
sexual orientation, special educational needs, or disability, and including bullying that takes place through
cyber means (social media, mobile phones, text messages, photographs, gaming platforms and email).

Forms of bullying
®  Physical - hitting, kicking, pushing, or other physical harm or intimidation.

e Verbal - name-calling, teasing, threats, or offensive remarks.

e Social/relational - deliberate exclusion, spreading rumours, or damaging relationships and
reputation.

e  Cyberbullying - bullying carried out through social media, messaging apps, gaming platforms, text
messages, photographs or email.

e Prejudice-based bullying - bullying related to race, religion, culture, sex/gender, sexual orientation
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(homophobic), special educational needs or disability.

6. Roles and Responsibilities

Governors

Governors monitor the effectiveness of this policy and of anti-bullying practice across the school, ensure
statutory compliance, and are informed of any serious bullying incidents.

Headteacher / Executive Principal

The Headteacher has overall responsibility for implementing this policy, for ensuring staff are trained and
equipped to prevent and respond to bullying, and for setting a school climate of mutual support and respect in
which bullying is far less likely to occur. The Headteacher reports to the Governors on the effectiveness of this
policy on request.

Senior Leadership Team (SLT)

The SLT supports Heads of Key Stage, Heads of Year and Class Teachers in conducting and recording
investigations into alleged bullying, agrees action points arising from investigations, ensures both the person
affected and the person displaying bullying behaviour are supported, and follows up with parents, students
and staff as required.

Heads of Key Stage, Heads of Year and Class Teachers

Following notification of a possible bullying incident, the Class Teacher, Head of Year and/or Head of Key Stage
lead the investigation and record findings in line with school procedures. They are well placed to identify
patterns of behaviour over time and are expected to notify the SLT if they suspect a pattern linked to bullying,
either as the person affected or the person responsible. They draw students' attention to the school's stance
on bullying at suitable moments, which may include using an assembly, tutor time or a class meeting to discuss
why the behaviour was wrong, and can involve the school counsellor to support students where appropriate.

Teaching and Support Staff

All staff, including Learning Support Assistants, help establish a climate of trust and respect for all by praising,
rewarding and celebrating success, reducing the likelihood of bullying. Staff take all forms of bullying seriously,
intervene to prevent incidents, and refer concerns immediately to the Class Teacher or Head of Year.

Parents

Parents are informed of this policy through the Parent Handbook and the school website. Parents who are
concerned that their child may be experiencing bullying, or who suspect their child may be displaying bullying
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behaviour, should contact their child's Class Teacher or Form Tutor immediately. Parents will be contacted after
initial investigations if their child is thought to be involved in a bullying incident, and are expected to support
this policy and encourage their child to be a positive member of the school community. Where cyberbullying
occurs outside the jurisdiction of the school, the school will communicate and cooperate with parents as
necessary.

Students

Students are expected to demonstrate the Arcadia Values, treat one another with respect, and report bullying
that they experience or witness to a trusted adult. Students are encouraged to support their peers and to play
an active role in maintaining a positive, inclusive school culture.

7. Strategies to Prevent Bullying

As a school we will:

e Deliver a school-wide anti-bullying programme, led by the school counsellor, through assemblies
and the Moral Education/PSHE curriculum, to inform and educate students about bullying and give
them strategies to deal with it.

e  Explicitly teach the Arcadia Values so that students understand what is expected of them and of
others.

e Help students through advice and counselling to make the right choices and resist peer pressure.
e Listen to all parties involved in incidents and always take allegations seriously.

®  Reassure students that the school will do all it can to protect and support everyone involved while
issues are being resolved.

e Foster the Arcadia Values by example, through the way staff model relationships and behaviour.

e Investigate all incidents as fully as possible and use a range of strategies to challenge bullying
behaviour.

® Include opportunities within the curriculum to discuss and consider bullying and other anti-social
behaviour.

e Identify bullying behaviour at an early stage and work towards positive behaviour change before a
problem becomes more serious.

Use the Arcadia Recognition System to reinforce inclusive, respectful and kind behaviour.
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8. Reporting Bullying
As a school we will:

® Encourage those experiencing bullying, and witnesses, to speak up.

Treat all reports seriously, however trivial they may seem at first.

e Remain alert, as a whole staff, to changes in behaviour, attitude and wellbeing, and report these
promptly to the appropriate member of staff.

e Where a student is unable to communicate effectively, log patterns of changed behaviour via
CPOMS.

e Communicate regularly with staff on the topic of behaviour and anti-bullying to support the early
identification of potential cases.

Reports can be made to any member of staff, a student's Class Teacher or Form Tutor, a Head of Year or Head
of Key Stage, or, for safeguarding-related concerns, logged via CPOMS.

9. Responding to and Investigating Bullying

As a school we will endeavour to:

e Take all reports of bullying seriously and assess the needs of each student individually.

Regard all incidents as potentially serious and investigate them thoroughly, following the
investigation process set out in the Behaviour and Character Policy (initial report, statements from
those involved, review of evidence, communication with parents, decision and outcome, parent
meeting, and restorative resolution).

e Ensure that those involved are interviewed separately and that witness statements are obtained.

e Keep a written record of the incident, investigation and outcome, recorded on the relevant
platform (iSAMS, CPOMS or Go4Schools) and shared with relevant staff.

e Take action to prevent further incidents, which may include a sanction applied in line with the
Arcadia Behaviour Pathway, a sincere apology, informing the parents of everyone involved, and
support for both the person affected and the person displaying bullying behaviour.

10. Supporting Those Involved

The school supports both the person affected by bullying and the person displaying bullying behaviour.
Support for a student who has experienced bullying may include pastoral check-ins, access to the school
counsellor, and an agreed safety or monitoring plan. Support for a student displaying bullying behaviour may
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include a restorative conversation, reflection on the impact of their actions, and, where needed, an Individual
Behaviour Plan, in line with the restorative approach described in the Behaviour and Character Policy. Records
relating to individual cases, for both the person affected and the person responsible, are kept confidential.

11. Bullying Beyond School and Online

Students are ambassadors for Arcadia both inside and outside school. Where bullying, including cyberbullying,
occurs outside school hours or off the school site (including on social media, transport, trips, extracurricular
activities or online communication) and it impacts a student's wellbeing, affects relationships within the school
community, or raises a safeguarding concern, the school reserves the right to investigate and respond
proportionately, in partnership with students and families, in line with the Behaviour Beyond School section of
the Behaviour and Character Policy. Where an incident falls outside the school's jurisdiction, the school will
communicate and cooperate with parents as necessary.

12. Monitoring, Recording and Review

All bullying incidents are recorded on Go4Schools and/or CPOMS in line with school procedures, and on
CPOMS where there is a safeguarding dimension, enabling staff to identify patterns, recognise triggers and
implement timely interventions. The Behaviour Tracker is monitored regularly so that trends by type, year
group or context can be identified and used to inform prevention work.

This policy is reviewed annually, alongside the Behaviour and Character Policy, to ensure it remains
effective and compliant with KHDA
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